DIVISION 4 GROWTH SEMINAR
Bass Pro Shop
January 19, 2009 - 6:30 p.m.

1. Opening remarks — Highlights of the District Reorganization Plan — John
Hoffman

2. TAG Team effort — Dick Sneddon

a. Review 5-year club growth history (handout)
b. Request to club president to appoint TAG team leader
i. Report leader to Lt. Governor Byron Lee
ii. Leader to support membership growth in club
iii. Leader to be available to support building a new club for Division
4in 2009
3. "There shall be no progress without evaluation”
4. Responsibilities of Lt. Governors
a  Club management support — services
b. Divisional reporting
C. Leadership development
5. Benefits of quarterly or monthly council meetings
6. Elements of new club building for Division 4
a. Earlier possible sites— Pleasant Hill, Raymore, Peculiar, and Belton
(North Cass)
Sponsoring club
Prospecting/action plan
Select recruiters
MO-ARK TAG Team support
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